Funding proposal for a GMS Workshop on Extractive Industries and Agri-business 

1. Introduction

On 19-20 February 2007, Speri and the ICCO-Kerkinactie program coordinator organized a brainstorm Meeting in Phom Penh on cross-border aspects of corporate interests in natural resources in the GSM Region
. This initiative was taken upon the realization that:

· The concessions granted to larger corporate interests in natural resources, especially in mining and plantations are emerging on the national NGO agenda’s in all GMS countries, but only just so; 

· Some of the companies involved, e.g. BHP Billiton work on both sides of shared borders; 

· Some of the companies involved come from neighbouring countries, e.g. Vietnamese plantation companies in Laos; 

The objective of the brainstorm was to explore the need and possibilities for NGO activities at a regional level. The participants of the brainstorm (see final report) reached a consensusthat:
· Given the importance of natural resources exploitation and extraction (extractive industries, agri-business, hydro-power) for the development of all countries of the GMS region;

· Given the speed of developments in these sectors;

· Given the seriousness of the impacts on those living in the areas, often ethnic minorities, on the environment, and - through revenue management impacts - also on the governance, economy, and stability of countries;

· Given the commonalities across countries, e.g. the insatiable Chinese demand for resources and energy, the same companies operating in various countries, etc.; 

· Given the increasing regional coordination of governments, e.g. the agreement for policy coordination regarding their (highland) border areas between Vietnam, Laos and Cambodia (December 2006);

· Not yet matched by regional CS information exchange and coordination regarding these issues;

There was the need to ensure follow up to this brainstorm. 

2. Proposal for a GMS Workshop on Extractive Industries and Agri-business 

2.1 Objectives

The following general objectives for follow up were agreed upon:

· Further information exchange;

· Amongst a more representative group of GMS CS;

· Of both knowledge and experiences;

· In order to confirm the trends identified during the Phnom Penh brainstorm;

· And have better insight in effective ways to engage CS;

Other widely accepted suggestions were:

· Involve other stakeholders, especially media, academia, and lawyers;

· Involve Chinese CS and/or resource individuals/organizations;

· Involve those, close enough to communities to ensure communication of relevant information to the people directly affected/at risk;

· The need for communication tools (a toolkit) to get this information out in an accessible form;

In summary: The overall objective
 for this meeting is for CS groups from all six countries of the GMS region to share knowledge and experiences regarding trends in extractive industries and agri-business and their impact on communities and the environment in order to consider and develop an action plan for effective engagement.

Specific sub-objectives are:

· Information exchange of knowledge and experiences with extractive industries and agri-business;

· Explore the commonalities across borders and strengthen the shared understanding of regional trends;

· Identify the level and location of interest in further activities;

· Develop an action plan for further activities.

The action plan is expected to address at least the following issues:

· Awareness raising/communication strategies

· Re communities

· Re policy makers and media

· The engagement of academics and lawyers

· The engagement of Chinese CS (and academics and lawyers)

· The production of a toolkit of material that can be used in awareness raising and information sharing

· Other strategies for engaging CS in effective campaigning, especially 

· Re business (lobby for standards;  

· Re multilateral organizations (WB, ADB)

· The need for more formalized networking

2.2 Location, time and organizers and participants

During the brainstorm NGO Forum offered to be the local organizer again for the larger follow up. However further discussions revealed a preference for a regional organization as the host and AIPP has agreed to play that role. 

Oxfam America has agreed to support AIPP office to ensure the required capacity for organizing such an event does not affect ongoing programs. A small steering Committee consisting of core participants of the Phnom Penh brainstorm meeting is going to assist AIPP with the agenda of the workshop.

The location will be Chiang Mai.

The Planned dates are 13-16 August 2007

We aim for 50 participants

· With 5 participants from each GMS country

· Selected on the basis of their ability to collectively access the major information available about what is going on at national level;

· Selected on the basis of their ability to report on practical experiences that suggest feasible/effective ways of CS engagement;

· Selected on the basis of their ability and willingness to describe this information in terms of a common format so as to enable better comparisons;

· Selected on the basis of their interest in exploring the importance of including a regional perspective and their commitment to act upon outcomes of the workshop;

· Selected on the basis of their ability to act as a bridge to the other CS actors within their own country for whom this is relevant;

· Across countries: to ensure the presence of some academics, lawyers and journalists;

· With some extra seats for the hosting country, some extra seats for resource persons, and some extra seats for participants from Southeast Asia.

Budget

See attached

Planning

Pre-notification of known interested and knowledgeable parties: 15 May

First Meeting steering Committee: week of 21 May

Agenda and list of participants finalized: 15 June

� Final report available; funding for the brainstorm was provided by Speri.


� This initiative can be understood as complementing the Publish What You Pay coalition. PWYP focus on revenue management aspects, and currently plan for an Asia-Pacific Regional Workshop (August 2007, Bali). 





