Background Paper on

GMS Workshop on Extractive Industries and Agribusiness

Chiang Mai, 27 – 28 September 2007

During the ICCO Partners Conference on Democratization and Peace Building in November 2006, partners from the Greater Mekong Sub-region (GMS) countries (Yunnan-China, Thailand, Laos, Vietnam, Cambodia and Burma) came to realize that increasing number of concessions are being granted to large corporations for extractive industries and agribusiness.  Some of these companies either worked on both sides of the shared boundaries, or are involved in extractive businesses in the neighboring countries within the GMS.   There was an urgent felt-need  to form a network in this region to address the issues, particularly among indigenous peoples as there appears to be inadequate forum to do so.
A brainstorming session was then organized to explore the need and possibilities to form such a network and for activities at the GMS level on the issues.  The impacts of extractive industries and agribusiness and the situation in GMS such as Cambodia, Burma, Laos, Vietnam and Thailand were shared and discussed at length. The participants of the brainstorming session reached a consensus to organize more sessions and workshop in view of the speed in which natural resources were being exploited through extractive industries, agribusiness, hydro-power; the impact on the lives of indigenous and local communities, environment, economy, governance and even stability of the country; and the increasing support by governments in this sectors in GMS countries.

A Steering Committee was subsequently formed to organize a GMS Workshop on Extractive Industries and Agri-Business in Chiang Mai, Thailand from 27 – 28 September 2007.  The Asia Indigenous People Pact, as a regional organization, was chosen to host the Workshop, with the Steering Committee members assisting in the organization of the workshop.  A maximum of 55 participants are expected from GMS countries to attend the Workshop who are selected by the members of the Steering Committee on the basis of their:
a. ability to collect information available at national level;
b. ability to report on practical experiences that suggest feasible involvement of Civil Societies;
c. ability and willingness to describe information in term of common format and better comparisons;
d. interests in exploring regional perspectives and commitments to act upon the outcomes of the Workshop; and
e. ability to act as a bridge to other Civil Society actors within their country.

Participation of some academics, lawyers, journalists, and resource persons from other regions as well as representative of companies to speak at a panel session were also recommended and identified at a meeting by the Steering Committee in June 2007.
Hydro-power is also included as an issue to be addressed in the Workshop as it is considered an extractive industry as the Workshop.  Like the other Extractive Industries and Agri-Business (EI&AB), the negative impacts of hydro-power upon communities, such as the absence or inadequacy of a resettlement and benefit sharing, mitigation of social and environmental impacts etc, have been neglected. 
The general objectives of the Workshop are:

1. information exchange of knowledge and experiences with EI & AB;
2. to explore the commonalities across borders and strengthen the shared understanding on regional trends;
3. to identify the level and location of corporate interests and activities in the different countries in the GMS region;
4. to develop an action plan for further activities; and
5. to decide upon the necessity for the formation of more formal networking at the GMS region on the issues.
The Workshop is also expected to strengthen regional developments for EI & AB through the knowledge and experiences shared by each organization and participants, and their perspectives on how to deal with the companies involved, taking into account, the concepts of corporate social responsibility. An action plan can be formatted from the Workshop to address awareness raising or production of a toolkit as communication strategies or information sharing; the engagement of academics, lawyers and journalists; the engagement of Chinese civil societies or other strategies for engaging civil societies in effective lobbying; and the need for formalization of the network in GMS.
The Workshop will be supported financially by ICCO-Kerkinactie, the Netherlands and OXFAM-America. 
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